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Walmart Human Resource Competitive Position
	Walmart is a multinational company that gives a paradigm of organizations running the largest businesses and effectively running millions of its employees globally. Establishment in the world market in terms of size, value and financial performance, makes Walmart an icon. The company's human resources working in different departments and places are trained to offer services that are convincing to clients, thus satisfying the business wants and prospects. Expectations of the company are pegged on the performance of human resources based on planned culture and planning, thus making progress in the business world with similar businesses globally. For instance, Walmart involves all its employees to participate in decision making of the company and molding of new designs that would increase the profits (Chang & Hu, 2020). Notably, different aspects make Walmart stand as a brand globally due to its well-articulated bond with employees to make a change in world economic growth as well as the satisfaction of the customers involved. Other prospects that hold Walmart’s bar higher is its corporate culture and organizational structure to meet the needs of the company (Chang & Hu, 2020). The competitive position that Walmart designates also includes recruitment methods, selection, training, the general performance of employees, compensation strategies and career development. Besides, activities that keep Walmart’s bid higher each day are active and thorough discipleship of the plan as mentioned above.
	Also, Walmart uses software in managing activities in the organization as stipulated in previous units. Software use allows systems to comply with most businesses, thus reducing human error that could be a headache in the institution. As a human resource control and management tool, the firm gets all data related to the workforce on board. Notably, tasks and abilities to make commands in favor of employees are automated to make a smooth experience while working all through. The software allows the dissemination of leaves to employees, compensation in remunerations and benefits associated with their employment terms (Chang & Hu, 2020). The future proposition of the workforce sector is well managed by the software, hence making the best executions to make specific contemporary issues through benchmarking from other companies are taken into consideration action to fulfill the demands. Additionally, work is well done by the software to make known the damans of the workforce in future compared to the current activities of the same-human resource departments in different areas where Walmart owns branches all over the world. Generally, a position held by Walmart is a convincing one to the world in making better activities from the workforce since they can have a sound working environment.
Comparator Group Position
	Amazon, as the chosen comparator company group, has some similar dealing with commodities they sell. However, Amazon is more on technology and delivering quality to the people through the use of technology. Compared to Walmart, Amazon has fewer workforces than Walmart, which has millions of employees (Chang & Hu, 2020). Amazon has a skew on automating transactions and the use of technology in regulating the number of people working under the human resource department. For instance, Amazon has its delivery sector taken by drones that deliver commodities to the customers in their precise locations which is an automated program to secure the privacy of clients and timely deliveries of products. Besides, its human resource is limited to making the systems work for the company to reduce errors that may be reached from time to time. New business models have changed how the company works, making the human resource more strategic as compared to other comparator businesses like Walmart. The focus of the company, as opposed to Walmart, is getting more insights into the future in systems operations as opposed to the current employment of people to deliver the mandate of the company.
	Amazon stands in a better position than Walmart due to its improved business models and approximation of prospects. However, Amazon delivers better services than Walmart to employees. Amazon takes employees as assets that require daily monitoring and a super treat for them to achieve as the company expects from them. Amazon employees are exposed to lesser tasks as compared to Walmart (Chang & Hu, 2020). Amazon dominance in online jobs allows them to maintain a fruitful experience that offers customer satisfaction and thus reduced struggle at work. They are also provided faultless consideration as the people who determine the profitability of the company. They are entitled to fruitful compensation and benefits, as stated in the previous unit. As a result, all employees tend to have a good reason to work for the best. Amazon has a high retention rate of employees compared to Walmart because as much as the company has a variety of products for sale globally, it has no scattered stores as Walmart but sells through use of technology (Chang & Hu, 2020). As opposed to Walmart, Amazon as the comparator company for Walmart gains a better position to get into future competition with other companies since technology dictates operations of the human resource department. Amazon's position is higher than that of Walmart in business models strategy formation, management and treatment of the employees who work in the organization.
	The competitive position that Amazon holds takes a big goal to make a business model that cannot be copied by anyone. However, Amazon varies from other online retailers and wholesalers since its take is to compete with time and goals set ahead (Lee et al., 2016). Amazon supremacy is not comparable since it has proven to have a competitive advantage over other companies that share market with it. For instance, Walmart fails to deliver goods and services at prime time and takes several days to make it happen. However, Amazon makes sure that the delivery of commodities from the company takes the shortest time to get to the final consumer.
Human Resource Risks
	Shrill profit margins are of the risks that go hand in hand with Walmart as a big multinational retailer since most of the activities that would boost company workability are a significant accumulation of income. A company that has immense revenue from its operations have a high potential to execute new ways of thriving forward. Human resource in Walmart has had a lot of problems since they purport remuneration renders underemployment to them. The whole issue that circumnavigates reduced payments to the workforce is reduced profits which time to time make the company have a deficiency of cash to improve profits (Lee et al., 2016). Walmart experiences an instance where most of the employees have a profound concern about the work they perform. Also, their morale is very low since they are not well motivated by the company to continue working in the best manner. Tardiness is another observation from the employees, which renders them weak and inability to make progress in most HR activities. Moving forward, Walmart has an enormous task to make sure that sales are improved to sizes that can deliver good profit for the company to allow for the building of the company and wellness of the employees at large. Complains from employees as experienced in Walmart can render downfall of a company since promises that a company makes to deliver success fails to get to the notch. Therefore, employees complaining about low wages, delayed compensation is a disaster for the company and should be addressed in the best way possible.
	The effortlessly copied business model is a downfall for Walmart because the market will always have loopholes to conquer the progress of Walmart. A business model that is easily tampered with or taken from other companies is a danger and a risk of making the company thrive smoothly during market storms (Mazouni, 2018). Most companies like Amazon are very secretive and benchmark with themselves to make sure that their workability is original and cannot be copied. For instance, Amazon, as the main competitor for Walmart, has a competitive advantage that becomes hard for them to conquer since deliveries are done as fast as possible. Such a poor business model makes human resources have low engagement in delivering the mandate of the company is a great way. Weak profits are also generated from the model making hard motivation of employees who are determinant of success (Mazouni, 2018). The business model copied by the company renders human resource to run into problems since the workforce gets relaxed and do not fulfill the mandate of the company to ensure effectiveness. For that reason, possibility of Walmart running into issues as a result of poor strategies is higher hence strategies to come up with the best activities to make a human resource of the company vibrant enough is required.
	Aggressive competition is another risk that makes Walmart lacks the consistency of sales to generate profits for it and make a good manning of its human resource department. Other companies that have thrived well unlike Walmart tend to own a strategy to win more customers. Also, the lack of research to improve the activities that enhance the thrust of competition is a struggle to make progress (Mazouni, 2018). Risk of losing more clients, thus low profits has been a great deal to make operations run in the best way. Moving forward, Walmart could experience a hard time in making profits to earn a significant market due to the aggressive competition from upcoming and more strategic companies. If the competition goes higher than expected, then a company could have a considerable problem executing the needs of the human resource. Also, prospects that make Walmart have a deliberate strategy and poor research is a failure to conform to trends in the world (Mazouni, 2018). For instance, the current trend calls for healthy habits of foods. Walmart does not concentrate on healthy products to customers, thus making fewer sales. Unlike Amazon, which offers an organic shop where clients can secure products of their preference delivered to them in less time.
Analysis of the Risks
	The addressed risks are associated with the monetary aspect of the company since, without funds, the company cannot move places. Thin profit margins experienced in Walmart is one of the risks that affect the human resource department. Flaws are established as a fact of low funds flow in an organization. For instance, Walmart's workforce complains of low wages, and no steps are made to fill the gap because money is a big problem. A weak business model is another risk that puts the human resource department of the company into danger. Eventualities of the company as a result of a poor business model are low sales which lead to deprived manning of the company human resource. Besides, aggressive competition from other companies is a risk since Walmart is not able to reciprocate the same for a continued growth market share that drives improved profits to improve functionalities in the company. Notably, the main risk in Walmart that affects human resources is thin profit margins which disvalue incentives to move forward.
Walmart Human Resource Opportunities
	Expansion and development of operations to satisfy clients through identification of loopholes help in workability and improvement of the business model. Expansion of research to win priorities in the market is the best take to gain a more significant market share and improve the profits of the company (Xie & Cooke, 2019). When the Walmart human resource check on the loopholes that make companies like Amazon surpass them, thus producing higher profits. Research to eradicate any form of inadequacy with the company makes an excellent move for the human resource since benefits will be elongated to the most upper end. Employment practices of the company are pegged on HR opportunities to improve for a better take. Hence, criticism by the workers is an opportunity for the company to check activities that would attract workers more.
	Raising the bar of human resources is another opportunity that can take Walmart to greater heights, thus develop competitiveness in the labor market. Competitiveness increases the attraction of a better workforce, therefore a guarantee to better sales which leads to better profits. Walmart has the opportunity to benchmark from its previous activities and change terms of work for the future (Xie & Cooke, 2019). With exposure to information that talks more of other companies, and then the company should move swiftly towards greatness. By raising employability in the company, activities will run well since workers will be willing to deliver the mandate of the company.
	Quality reach by the company calls for a better experience of the human resource and the company as a whole. The company should check on the contemporary issues in the market to make sure that needs have a consumer are met in the right way (Xie & Cooke, 2019). With such a perspective, clients will be many, thus a more significant market share. Also, the reputation of proper conditions to work boosted by the excellent flow of income in the company is based on unique products and services. High-quality products attract god income and a higher number of customers to the company.


Analysis of the Opportunities
	Walmart has three opportunities as per this discussion which includes expansion of operations in the company due to a growing number of consumers, raise of the HR department by taking criticisms from employees positively and trying to work around the clock to perfect them for the better. Quality improvement is also a vital opportunity that Walmart, as a company, can work on to make better results. Analysis of the possibilities, allows the development of the human resource to make a change in operations. For instance, an opportunity to improve human resources will key to quality services and also attract the best workforce to work in the company. With an improved human resource department, the worker gets motivated and work towards attaining the mandate of the company. 
Overall Position
	Walmart to keep effectiveness and compete with other multinational companies is all about strategies used. As stated in previous units, Walmart has a SMART plan that makes its employees productive and feels an ownership effect to the company, thus giving the best touch to all activities happening there (Xie & Cooke, 2019). Benchmarking has been a continuous task by the company to do elaborate planning by the top management level, thus giving a future to the organization. Primarily, the fate of any institution is pegged on sound planning like the one done by Walmart to make employees have less stress and work when delivering the mandate of the contract with the company. Different categories define a human resource in Walmart, which range from corporate HR, and one who receives instructions in the branches to manage the conglomerate uniformly without violating the strategy mounted to run the company. 
	In summation, Walmart holds a high position in the retail sector but has a lot of critics from the workers in the same organization. Failure to reach the mandate of the employees in making the best approaches to compensation, remuneration and benefits, pulls the company behind. Also, employees do not feel enough appreciated as they work in a lousy environment. Workers lack morale, thus low-quality production, which render low sale. Eventually, the company gets stuck to continue treating its workers in the right manner, thus deteriorating activities even more. Walmart's position in human resources is not okay at all. The company needs to make a turnaround and utilize opportunities to produce good results ahead.
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